
Siemens Government Services, Inc. 
Siemens Government Services, Inc. (SGS) plays a critical role in keeping America’s airports safe and secure. When SGS was awarded 
a vital Homeland Security service logistics contract, they needed a logistics provider with inventive strategies and capabilities. SGS 
teamed up with FedEx Global Supply Chain Services to deliver a logistics solution. FedEx Critical Inventory Logistics provides optimized 
sourcing across multiple original equipment manufacturers (OEMs), minimizing average downtime through forward deployment of 
inventory, providing detailed order visibility from placement to delivery, and ensuring returns are processed efficiently. 

“Through it all, the priority that FedEx put on addressing our distinct business requirements was fantastic.”  

Innovative Solutions 
After Sept. 11, 2001, the Transportation Security Administration 
wanted to put in place maintenance and program management 
plans for their airport security equipment. They were looking for 
a single entity to take care of all equipment maintenance. SGS 
won the contract and has continued to search for ways to further 
ensure customer satisfaction throughout over 450 U.S. and  
territory airports supported. 

“We looked to FedEx for solutions because they are industry 
leaders and global providers with an excellent reputation for 
providing innovative distribution solutions for other divisions 
within Siemens,” said Wayne Weatherly, vice president of 
strategic accounts for Siemens Government Services, Inc. 
“Through it all, the priority that FedEx put on addressing our 
distinct business requirements was fantastic.” 
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Rapid Response 
SGS and FedEx mapped out a plan that would give field 
service technicians quicker access to region-specific inventory 
distribution points. What this means is that the field service 
technician does not have to go to a remote cabinet somewhere, 
or call in and order a part from the OEM and risk missing the 
terms of the service level agreement. Now, they go to that 
region’s forward stocking location or ramp, pick up the part, 
complete the repair, and fulfill the ultimate goal of keeping air 
travelers safe and happy.


